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Policy Framework: Corporate Plan 2009-12: Transform Oxford City Council by
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Recommendation(s): To note the performance information

1. Introduction

1.1 This report outlines performance against the National and retained Best Value
Performance Indicators (BVPI) for quarter 3, highlighting where progress has
been made and those indicators that did not meet their target or are within
tolerance. Also highlighted are achievements against key Corporate Priorities as
set out in the Corporate Plan 2009-12. Details of performance against all
corporate indicators are published in ‘Performance Matters.’

1.2 Appendix A lists the results alongside year-end quartile positions, year-end
targets and annual trend. The ‘Status’ column clearly shows our progress against
our year-end target (on target, within tolerance or intervention / explanation
required).

1.3 This is a standard Performance Report with no financial, equality, legal or
environmental implications. There is no risk level associated with this report.

1.4 A summary of the results of the recent internal audit on data quality relating to
performance indicators is attached at appendix B.



2. Performance against the National Indicators and BVPI

2.1

2.2

Improvements in performance made in quarter 2 have been consolidated and we
have seen additional improvements in quarter 3

Developments in performance management within the Council — particularly
through the work of the Performance Board - mean that we have moved away
from just monitoring performance to managing performance. Where any indicator
is off target, Service Heads are required to produce an improvement action plan
which is regularly reviewed by the Corporate Performance Board.

On Target (Green)
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At the end of December 2009 62 performance indicators were on target (70%).
This compares with 51% at the end of the 3™ quarter in 2008. 83% of National
Indicators and 82% of Corporate Plan targets are being met. This represents a
substantial improvement on our performance last year and reflects the shift from
performance monitoring to performance management that has taken place over
the last eighteen months.

NI155 - Number of affordable homes delivered is a local area agreement target
and we continue to be above target with 121 affordable delivered in the first three
quarters of this financial year. Year end target is 150 affordable homes and we
are on track to meet this.

BV064 - Private Dwellings Returned to Occupation is over target with 15
dwellings returned to occupation against a year end target of 8 dwellings.

CPI3.7 - Increase the proportion of our spending with local businesses to 30%:
We were unable to report against this indicator last quarter but we now have
results and 32.33% of our spending is with local businesses.

BV213 - Homelessness Cases Prevented (Per 1,000 Households). This indicator
was at monitor in the last quarter but is now on target with 278 homelessness
cases prevented, equating to 4.28 per 1000 households.

BV218b - Abandoned Vehicles Removed Within 24 Hours (%). Last quarter this
indicator was at intervene but is now on target with 95% of abandoned vehicles
being removed within 24 hours.

BVO079b_i - This Year's Overpayments Recovered (%).The year to date result is
87.39% - a considerable improvement on last year's calculated result of 78.64%.

2.10 NI181 - Time to Process Benefits - New Claims and Change Events (Days). A

total of 520 new claims and 2,316 change events were processed during
December. The average processing times of 17.88 and 13.98 days respectively
produced a NI 181 result for the month of 14.70 days. This was slightly down on



the results of the previous two months but the cumulative result remains very
positive at 11.8 days - well within the 17 day target.

Within Tolerance (Amber)

2.11 There are 12 measures (13%) in quarter 3 that were under target but within
tolerance at the end of quarter 3. Five indicators that were on target in September
now fall under this category. These measures close to target include:

212 BV202 - Number of Rough Sleepers (Snapshot). 13 people were found in
December's street count. 6 were A10 nationals with no recourse to public funds
and therefore are unable to access accommodation provision in the UK. All are
also refusing offers of repatriation. The Street Services Team are actively helping
them look for work but this is difficult in the current climate.

2.13 BV012* - Days Lost to Sickness (Avg) (excluding unpaid). 9,303.94 days which
equates to 8 days average absence per employee. This figure is calculated by
extracting those employees who were diagnosed with Swine Flu and those
employees who had absences categorised as Infections lasting 5 or more days in
a single episode (Since June 2009). Absences including the above two categories
totalled 9,930.31 days paid leave. This equates to 8.54 average days per
employee.

2.14 BV212 - | - Days to Re-Let Council Houses (Avg Days). This is currently 25.3
average days against a target of 24 average days. This is, however, an
improvement against our position in the third quarter of last year which was 26.2
average days.

2.15 BV009 - 1 - Council Tax Collected (%).At the end of December the position on
current year Council Tax collection remained very similar to last year. We had
collected 83.97% of the 'collectable debit' as opposed to 84.24% this time last
year. This year's collectable debit is £63.3m (4.23% higher than last year). Last
year's collection rate had moved on from 96.89% at year end to 98.10%.

Off target (Red)

2.16 Thirteen (15%) indicators are off target and at intervention level at the end of the
3" quarter.

2.17 BV076¢c - Fraud linvestigations/1000 Caseload. This performance measure has
again fallen into the intervention bracket. The reason for this is most likely the
Xmas close down. The number of closed investigated cases target for the year is
900 cases, to 01/01/10 678 cases have been investigated and closed, this is on
target. The BVP76c¢c is dependant on the number of live benefit case load. This
now stands at 11782. The higher case load figure, which we have no control on
and is a direct result of the economic climate, is effecting the performance target.
Two temporary investigators are joining the team from 11/01/10, this will result in
more cases being investigated and closed. It is anticipated that despite the
increased live benefit case load the annual performance measure will be met.

2.18 BV008 - Invoices Paid Within 30 Days (%). We continue to struggle to make
progress in paying invoices within 30 days of receipt. We achieved 96.19% by the



end of the quarter against a target of 97.25%. More than 50% of invoices,
however, have been paid within ten days for every month of the financial year
except April 2009.

2.19 BV079a - 1 - Cases Where Calculation of Benefit Correct (%).This continues to

be a challenging target due in part to the complexity of the Housing Benefit
Regulations. Where trends have been identified, i.e. with the issue of the start
date of awards, training has been delivered and improvements realised. A
restructure of the Quality Team is now underway and will be completed by 15
March 2010. This new Projects & Improvements Team will be better equipped to
monitor performance, correct errors and deliver training to result in an
improvement in this measure.

2.20 NIO14 - Avoidable contact: Customer Contacts Per Customer Request (Avg). The

2.21

target for this indicator is 27.94% avoidable contact and at the end of the third
quarter the result is 43.43%. The target for this year was based on the results of
three surveys covering approximately 3,000 customer contacts carried out in
2008/09 and the cumulative result from these surveys was 31%. This years
results are based on over 15,000 customer contacts and it appears that the
results of the initial surveys may have been less than reliable as neighbouring
district councils are also reporting results in the region of 40% avoidable contact.

CPI4.6 - Personal Robbery (Incidents). There was an increase in robbery during
the summer 2009. Performance has improved since then but the target will not
be reached by the end of the financial year. Activities have included intensive
work with the student community, including foreign language schools and the
targeting of known offenders.

3. Performance against Corporate Priorities-Key achievements

3.1

3.2

In addition to National Indicators and retained Best Value Performance Indicators
we also monitor progress against the Corporate Priorities as laid out in the
Corporate Plan 2009-12. At the end of the 3™ quarter 23 of these indicators (82%)
were on target, 2 are within tolerance (amber) and 3 are off target.

We are on target in relation to the majority of indicators relating to our corporate
priorities. Listed below are key achievements under the 6 strategic priorities;

More housing, better housing for all

3.3

3.4

3.5

We are currently ahead of target to increase the number of Council owned homes
meeting the Decent Homes standard to over 94% with a result of 93.73% at the
end of the 3rd quarter.

The stock strategy has been developed and is in place.

The accreditation scheme is on target to be implemented by the end of this year.

Tackle inequalities and support communities




3.6 We are continuing to support the Concessionary Bus Fares Scheme, with a
majority of passes being issued on time.

3.7 We have now provided over £362k in the form of grants to voluntary sector
organisations to provide financial and other advice.

3.8 Grants of over £244k have also been provided to arts and cultural organisations
to work in and with disadvantaged and less involved sections of the community.

3.9 Three of our community associations now have ‘Visible’ accreditation. The current
work programme clearly shows we will have 4 more accredited associations by
year end.

Improve the local environment, economy and quality of life

3.10 98% of our streets were free from litter at the end of the 3™ quarter.

3.11 Three of our parks maintained the Green Flag Status which means they are
among the best parks and green spaces in the country

3.12 The work programme to improve the play areas is on target.

Reduce crime and anti-social behaviour

3.13 We have provided free holiday activities for a further 985 5-19 year olds, living in
the most deprived areas in Oxford and are well on course to provide 1000 free
holiday activities by year end.

3.14 A total of 287 enforcement actions have been undertaken by the end of the 3™
quarter against a year end target of 100 actions

3.15 There is a City centre manager in post and working well on the 'basics":
coordinating improvements to street cleansing, trade refuse, an anti-litter
campaign, Christmas in Oxford.

Tackle climate change and promote sustainable environmental resource
management

3.16 Our programme to reduce a further 800 tonnes in CO2 emissions which is a
reduction of 16% compared to 2005/06 levels is going well. 680 tonnes of CO2
emissions have been reduced by the end of quarter 3. We remain in a strong
position to meet the target of reducing carbon emissions by 800 tonnes by year
end.

3.17 Our SAP (energy efficiency standard) rating for our council managed housing
stock is at 71 which puts us on target and we envisage we will maintain this rating
through the course of the year.

Transform Oxford City Council by improving value for money and service
performance




3.18 We are currently on track to make cost and efficiency savings of over £3 million
by year end.

3.19 A new corporate approach in managing customer complaints is being introduced,
which will be assisted by the introduction of the CRM system.

3.20 We have increased staff attendance and as at the end of quarter 3 we had
attendance rates of over 95%.

3.21 92.90% of our customers can reach us first time on the Council’s main lines and
this was above the target around 90%.

Priorities off target

3.22 With respect to some of the corporate priorities we did not meet the following
comments are made.

3.23 Against the priority of increasing the percentage of recycled or composted to 40%
we are slightly behind target. We are currently recycling or composting 38.26% of
total domestic waste but this will be bolstered by the introduction of the food
composting scheme over the coming months.

3.24 We are now unlikely to undertake a survey of users of community centres to
assess current satisfaction levels and aspirations for future developments before
the new financial year.

3.25 We are now unlikely to create and adopt Area Action Plans based on the findings
of consultations and on local members’ proposals before the beginning of the new
financial year.



4 Summary of Performance

4.1 The table below shows a summary of our performance and this is further
highlighted in the pie chart.

Performance Matters « Summary of Indicators @ Decernb er 2000
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5. Recommendation(s):
To note the performance information.

Name and contact details of author:
Danny Woodhouse

Telephone: 01865 252943
Email:dwoodhouse@oxford.gov.uk
Background papers: None



Appendix A- Performance Summary

Performance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Improve Air Quality and Reduce Pollution
BV216a - Sktes of Concern for Land Contamination 1 BED 851  OnTarget 48 B51 Better EnvDiey
8W216b - Contarmnated S4es With Sufficient Infermation te Decide Remedistion (%) 1 0.8 0T Monitor i i Worse EnvDiev
WI186 - CO2 Reduction in Emissons in LA Area [Per Capiia) 1 ksl 006  OnTarget 1] 3 Better EnvDiev
W94 - Reduction in WOx and Primary PM10 Emissions (%) (Proy) 1 NoResult EnvDiev
M54 - Comment John Copley The 2008 baseline is 12,340 kg M 7 440 kg PM10. The first indicator (annual percentage reductions o thess) will be reported in August 20100 Mo proxy
measure is feasible.
Indicator Result Target Status LastYear YearEnd Progress Quartile Service
KEEP Our Streets and Neighhourhnnds Clean and Tiﬂy'

8%218b - Abandoned Vehicles Remowed Within 24 Hours [3%) 1 a5 % OnTarget 9508 a5 CityWorks
MI195a - (KPI14/LAAICRT) - Leve of Litter (3] 1 2 6  OnTarget 4 ] Better CityHomes.
MI198h - (KP114) - Level of Detritus (%) 1 3 14 OnTarget 13 14 Better CityHomes.
MI198c - (KP114) - Level of Graffti (%) 1 1 5  OnTarget ] 5 Better CityHomes.
WI135d - (KF114) - Level of Fly-posting (i) 1 0 3 OnTarget 2 3 Better CityHomes
MI196 - [KPI1SLAA) - Level of Fly-Tioping 1 3 2 Monifor 1 2 Worse CityHomes.




Performance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile Service

Sustain the City's Economic and Cultural Success

ENVATOD - Museum Visits in Person Per 1000 Population 1 228 30746 Intervens B 400 Worse PCC
BWIT0b - Comment  Peter MoQuitty Dietailed Report and Action Flan submitted at January Performance Board

EN1TDz - School Pupil Visits to Museumn t 2N 3820 Intervene 53272 5000 Worse PCC
BWITOC - Comment Pater McQuitty Dietailed Report and Action Flan submitted at January Performance Board

CPI1.5 - Commission voluntary sector erganizations to provide fnancis! and other advice to individuals and famdies t 20620684 280000 OnTarget 10 500000 CiomHD
through provision of grants totalng £500.000

CPI.E - Commission arts and cutural organisations to work in and with disadvantaged and less involved sections of 1 244812 225000 OnTarget 300000 PCC
our communiy through grants of over £300,000.

MI157a - (KPP0 - Processing of Planning Applications Agains: Targets for Majer Applications (%) 1 a0 85 OnTarget ™ a5 CityDew
MI157b - Processing of Planning Applications Agains: Tangets for Mnor Applications (%) 1 a4 T8 OnTarget T8 TG CityDew
MI157: - Processing of Planning Applications Against Targets for Other Applications (%) 1 aa 83 OnTarget ar ah CityDev
MI170 - Developed Land Vacant or Derelict Morz Than § Years 11oe 3 CinTarget 112 3 CityDev



Performance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile
Increase the Quantity and Quality of Social and Affordable Housing
WI158 - (KPIDECPI2.3) - Decent Council Homes (%) t  93.73 BZ6 OnTarget 8837 o424 Better CityHomes.
BV0a4 - Private Dweellings Retumed to Cecupation 1 15 ] COnTarget 2 1 4 CiomHD
8W212 - Days to Re-Let Council Howses (Avg Days) 1 233 24 Monitor 208 24 Better CityHomes
CPI2.5 - implement a stock retenton strategy (Procy) 1 3 25 OnTarget 3 CityHomes
CPI2.8 - Launch an accreditation scheme for land'ords in the private rental sector 1o drive up standards in rental 1 3 25  OnTarget 3 EnvDiev
housing (Proxy)
CPI3.2 - Assess the percentage of our residents who are satisfied with ther neighbourhood (Promy) 1 3 25  OnTarget 1} CiomHD
CP14.10 - Step up enforcement action aganst environmenial offences by 25% {o 100 cases and implement an 1 287 T8 OnTarget 100 EnvDiev
=ducation and public relations programme 1o reduce environmental problems
CPIS.4 - mprove the SAP Rating (energy eficiency standard ] of council managed housing stock o0 70 T 7113 70 OnTarget 70 CityHomes
WI154 - (KPID2LAA) - Additenal Homes Prowided 1 29 400 OnTarget ] 400 CityDiew
MI135 - (KPIDLAAICE) - Affordable Hormes Delfverad 1 121 87 OnTarget 285 150 ComHD
WI158 - Ready o Develop Housing Sies (3] t 11767 100 OnTarget 11535 100 Better CityDew
Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Reduce Homelessness
MI156 - (KPIDECPI2.21LAA] - Housshelds m Temperary Accommodation 1 4 320 OnTarget 85 300 CiomHD
BW202 - Mumber of Rough Sleepers (Snapshot) 1 13 B Monifor 3 3 CiomHD
BW213 - Homelessness Cases Prevented (Per 1,000 of Househelds) t 482 45  OnTarget Li ] i1 ComHD




Performance Matters = December 2009

|hdicatur Result Target Status LastYear YearEnd Progress Quartile Service

Tackle the causes of crime and anti-social behaviour in our community by providing activities and support for children,
parents and young people

CP14.11 - Provide fres holiday activities for ower 1,000 young people between 5-18 in the most deprived areas in Cwuford 1 BES 850  OnTarget 1} ComHD
Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Work with Partners to Tackle Crime and Anti-Social Behaviour Throughout the City
CPI14.2 - Assaut with less serous injury (exchuding OW) 1 TAT TE6  OnTarget 452 Ed ComHD
CP14.4 - Burglary Cweling (Incidents) IR < T G657  OnTarget 207 BB CiomHD
CPI4.5 - Autocrime (Incidents) 1 1181 OnTarget 1821 1588 ComHD
CPI14.6 - Personal Robbery (Incidents) 1 216 178 Intervens 218 238 ComHD
CPI4 6 - Comment Graham Stratford There was an increase in robbery durng the summer 2008, Pedormance has improved snce than but the target will not be reached by the end of the financial

wear. Activiies have incuded miensive work with the student community, including foreign language schoels and the tarpeting of known offenders.




Performance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Ensure that the Economic Success of the City is Shared by All Sections of the Community
8%011a - Top 5% Eamers That are Women (%) T 253 24 OnTarget 2043 25 HR
BV011b - Top 5% Eamers from BME Communities (%) t 31D 3.85  Monitor 328 4 HR
B0 1z - Top 5% Eamers That Have a Disability (%) T 47R 4 CinTarget 162 5 HR
B\016a - Employees with 3 Disability (%) 1 8.8 48  OnTarget 431 5 HR
8V01Ta - Employees from BME Cormmunities [3) 1 g4 73 Monifor 6.7 75 HR
Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Sl.lppﬂl"t the DEVE'OFITI'EHt of Strong Cohesive Communities Where Diversity is Valued
CPI.2 - Community Associations with VISIBLE Standard 1 3 3 OnTarget 2 4 ComHD
BVO02a - (KPIT) - Lecal Gowemment Equality Standard 1 1 2 Monitor i 3 HR
BV002b - Score: Race Equality Checklist (%) 1t 73.83 70 OnTarget 6318 70 4 HR
BV156 - Council Buildings Accessible to Disabled (%) 1 28 2 Intervens a6 Qo PropFachan
BV156 - Comment Steve Sprason
8174 - Mumber of Racial Inzidents Involving the Local Authorty 1 NoTarpget 2 12 3 HR
8W1TE - Racal Incidents Rizsuling in Further Action (%) 1 100 100 OnTarget 100 100 1 HR
WI035 - Resfience to Violent Extrernism 1 14 13 OnTarget 1 15 ComHD
Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Work with Partners to Promote Social Welfare and to Reduce Fuel Poverty
BVOGGd - Tenants Evicted for Rent Amears (%) 1 0.1 023 OnTarget 033 038 Better CiyHomes
WI130 - Changes in Beneft Entilements t 17Fi4 9730 OnTarget 18413 13000 Better CustSery
WI181 - (KF110) - Time to Process Benefits - Mew Claims and Change Events (Days) 1l 1iB 1758 OnTarget 1728 17 Better Custiery

W8T - % Receving Income Basaed Benefits in Homes With low Enengy Efficiency Rating 1 15 22 OnTarget 15 22 EnvDiev



Performance |

Performance Matters = December 2009
Indicator Result Target Status LastYear YearEnd Progress Quartile Service | Indicator
Combat the Adverse Effects of Climate Change /
CPI5.1 - Reduce Carbon Footpeint (Tennes) 1 GED 620  OnTarget 810 EDD Better EnvDiev " CPI5.1 - Beduce Carbon
WI185 - CO2 Reduction from Local Authority Operations (% since April 2008) 1 174 147  OnTarget a5 16 EnvDiev ,’ WI185 - CO2 Reduction fro
WI138 - Level: Adapting to Climate Change (%) 1 i i OnTarget 1} 1 Same EnvDiev ! MI188 - Level: Adapting to
Indicator Result Target Status LastYear YearEnd Progress Quartile Service /” Indicator
Maximise Recycling and Composting |
NI192 - [KPH1/LAA/CPI) - Household Waste Recycled and Composted (%) 1 3828 4085 Intervens 748 40 2 CityWorks | 'WI192 - (KPHATLARICFY)
MIH92 - Comment Philip Dunsdon Wiz are -t:.rrenty recycling or composting 38.26% of total domestic waste but this will be bolstersd, over the coming months, by the infreduction of the food 'r/ NIH82 - Comment
compostng schemes.
MIEA - (KPI12LAA) - Residual Waste Per Househaki (kg) | 35432 30353 OnTarget 481.12 519 CityWarks | NIE1 - (KPI2ILAA) - Re:
MI123 - (KF113) - Municipal Waste Landfiled {Tonnes) | DBOZ1  B047TE OnTaget 38880 40000 CityWorks ) | Deleted: M193 - [KFI13) - Muncip]




Performance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Achieve Recognition as an Excellent Council from Customers, Staff and Auditors

CP18.2 - Develop a Robust Asset Manapement Plan (Proxy) 1 3 25 OnTarget 3 25 Same PropFachlan

CPIE.5 - Introduce Comporate Approach to Managing Customers & Complaints [Prosgy) 1 3 25  OnTarget 3 25 PCC

BV - Invoices Paid Within 30 Days (%) 1 98.18 9725 Intervens 8773 a7.25 1 Finance

BVO0E - Comment Penry Fardner Another disappointng month with us fal g further behind tanget. There were 3 ko of old invoices aopeanng as if people wers idyng their desks in the run up to

Christrnas. We still have w00 many invoizes tuming up with no date stamp en thern and no dispute! explanation for late psyment marked on them despite Finance
regulary issuing e Good Practice Guidance notes.

BWIM2" - (KPI18] - Days Lost to Sickness (Avg) (exchuding unpaid) 1 B 728 Monitor 12.88 10 4 HR
BVW012* - Comment Sirmon Howick 9,303 B4 days which eguates to 8 average days absence per employee
This fi alculated by exiracting those employees who were diagnosed with Swine Flu and those employees who had absences categorisaed as Infections

asting 5 or more days in a single episode (Since June 2000). Absences ncluding the above two categeries totaled B,830.31 days paid leave. This equates o
354 average days per employee.
BY0T3a - Cases Where Calculation of Benefit Correct (%) 1 8433 BEG Intervens 8207 gae Better 3 CustSeny
BVOT%a - Comment Helen Bishop e contnue to struggle to achieve target against this indicator. Summary of the emors discowered: 1. Incorrect start date - ermor amiounts to £26.00 - Assessor

shou'd have been aware 2. Incorrect tax credit figure used - assessment correct based on infomiation supplied but further detailed check reves'ad tax credit emror -
total error £11.00 per week (HE +CTE combinad] 2. Chack spotted incomrezt balance in bank account- technical emor that | wou'd not have expected an assessor
w0 realise. Total incorrectness - £2.50 per wesk (HE+CTB Combined) 4. Check spotied understate of eamngs by £0.10 - resutiant ovempayment £0.02 - Depends
hiow sever you want o be - | think it's a bt harsh to count this as an emer. 5. DLA no lenger in payment for chid. Mot ususl for chid to cease entitierment so matter
nit checked at the time - proved o ke an emor. overpand £17.00 per waek (H8 + CTE Combined). 6. Error picked up on error that was made 12 months ago and
would mot normally be reporied on but would be corrected. With the formation of 3 Projects and Improvements t2am in the next faw weeks, more attention wil be
able w0 be paid o the causes of emors.

8%186a - Score: Checklist for Envronmental Health (%) 1 a7 2 Monitor a7 a3 Same 4 ErvDiev

W20 - (KPI02) - Planning Appeals Successful (%) 1 33 38 OnTarget an 38 4 CityDiew

CPI.8 - Undertake a survey of users of community centres to assess current satisfaction levels and 1 1 25 Intervens o ComHD

CPH._8 - Comment Graham Stratford The communiy centre survey has not taken place, dus to resource constraints, sickness absence and restruciure. We will endeavour io camy out such 3 survey
530 in the new fnancia year.

CPI13.10 - Create and adopt Area Action Plans based on the findings of consultations and on local members 1 1 25  Intervens 3 ComHD

CPI3.10 - Comment  Graham Seratford |

CPI3.2 - Conduct a satisfaction sureey of wisitors to the city (Proey) 1 3 25  OnTarget 3 PCC
CP14.12 - Achiewe Civic Society Accreditation for the standard to which the oty centre s managed at night (Proxy) 1 2 25 Monitor 2 3 ComHD
CP14.13 - Work in parnership with the County Council and ether pariners to transform Criford by improving the 1 3 25 OnTarget 3 CityDev

management of the public realm in Cuford city centre {Prosxy)




Performance Matters = December 2009

Achieve Recogniticn as an Excellent Council from Customers, Staff and Auditors
CPIE.11 - Increase the number of online transactions (ncludng financial) by 5% from the 2008 base 1 3 25  OnTarget 2264 PCC
W04 - Awoidable contact: Customer Contacts Per Customer Requast (Bwig) 1 4343 2784 Intervens  31.08 2784 CustSery
HIO14 - Comment =e'en Bishop The target for this indicator is 27.84% avoidable contact and at the end of the third quarter the resu'tis 43.43%. The target for this year was bassd on the results of
thre= sunveys covering approximatsly 3,000 customer contacts camed out in 2008/08 and the cumulative result from these sunieys was 31%. This years results
are bazed on ower 15000 customer contacis and it appears that the resuks of the inital sunieys may hawve besn less than reliable as neighbouring district counc's
are also reporting results ' the region of 40% aveidable contact
HI182 - Satisfaction of Businesses With Local Autherity Regulation Services (%) 1 78 82 Intervens 76 az2 Worse ErDiev
MNIM82 - Comment John Copley
MI124 - Food Esfablishments Broadly Compliant With Feod Hygiene Law 1 a2 78 OnTarget T8 78 Better ErmDiev

L Deleted: | M 14 - Comment
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erformance Matters = December 2009

Indicator Result Target Status LastYear YearEnd Progress Quartile Service
Deliver Services that are Good Value for Money

BY008 - (KFIDE) - Council Tax Collected (%) 1 8387 B46  Monior 06,83 873 Worse 3 CustSery

EX010 - Business Rates Collected (%) 1 8808 802 Intervens B7.77 ga2 Waorse 2 CusiSeny

Blvo10 - Comment He'zn Bishop DCizcember was a good month for collection of the non domestic rates. A1 the end of Mow the cument year collection rate had been 1.75% down on the same
postion in 200809, By the end of Dec however the colection rate had mowsd on to BRL0EY which is just 13 down on the position as a1 21/12/08. As regards
covection of armears, thess stood a1 £1.8711k on 3112 (3 reduction of 32.42% on the carmed forward figure). These are positve results considering the cumem
economie climate. The 2009010 collectabie debat s cumrently £80.8m (3% higher than the 2002/08 figure). Cur aggrepate rateshle value (2005 List) at the end of
Dac was 204,018,281, This figure had rsen by 0.45%since 01/ D408

BY066a - (KFI0T) - Housing Rent Collected (%) t 9654 9585 OnTarget 8748 ara Better 4 CityHomes.

EY0TEz - Fraud linvestigations/1000 Caseload t G755 5878 Intervens  TT.31 a2 Finance

BW0TEC - Comment Penny Gardner Th's performance measure has again fa en into the intervention bracket. The reason for this is most likely the ¥mas close down. The numer of closed
imuestigated cases target for the year is 200 cases, 1o 01001110 678 cases have been investigated and closed, this is on target. The BVPTE: is dependant on the
nurmizer of live benefit case load. This now stands at 11782 The higher case lead figure, which we have ne confrel on and is 3 dirsct result of the econemic
cimate, is effizcting the perfermancs target. Two temporary investigators arz joining the team from 11/09/10, this will result in mone cases being investigated and
closed. It is anticipatad that despite the increased live beneft case load the annua’ performance measure wil bs mat.

BYOT6Ed - Sanctions! 1000 cassload T 482 3.58 OnTarget 585 578 3 Finance

BYaTab_i- This Years Owvempayments Recoverad (%) t 8738 8302 OnTarget 7884 a3 Better 1 CustSery

Y026 - Cost of Waste Colection Per Household (E) 1 4685 4957 OnTarget i} 4 CityWorks

CRI3.7 - Increase the proporion of our spending with local businesses o 30% T 3223 W OnTarget a0 Procurement

CH18.10 - Ensure that 80% of our customers can reach us first time on the Councils main service fnes 1 ] 80 OnTarget a0 CustSery

CIFI6.8 - Reducs the numizer of employess by 1% by improving performance and operational systems t 118 8.5  OnTarget 125 HR

CHIE.2 - Increase staff attendance to DE3% t 9550 o Monitor 06.35 il HR

MINTE - (KPIEBLAA) - Value for Money Gains Since Apnl 2003 (£) t 1782 1178.75 OnTarget 3566 2460 Finance

MiI79 - Comment Penny Gardner The draft result for december based on the budpsted savings noted as “completed total £1.732rmil please note that this may be subject to changes as the
december monitoring is still being finglised

Indicator Result Target Status LastYear YearEnd Progress Quartile Service

Increase Participation in Leisure Services

CHI3.11 - Implement the Cxford Play Area Refurbishment Programme. We will spend £2.5 miton over three years fo 1 3 25  OnTarget o Leizure

ensure that all playgrounds are fully refurbished

CFI3.E - Refain Gresn Flag Status for 3 of the main parks 1 3 3 CinTarget 3 Leisure




Appendix B — Data Quality Report Tabled at Corporate Performance Board

Performance Board 12-01-10

Data Quality Report PWC

Internal Auditors were commissioned to conduct a spot check data quality
audit on Performance Indicators ranked as most high risk in the Data Quality
Report tabled at the performance Board in November 2009. In total 19
performance indicators were audited.

Overall the report gives ‘moderate’ level assurance which is the second
highest level of assurance in a scale of four.

Moderate assurance is defined in the audit report: “There are some weaknesses
in the design and/or operation of controls which could impair the achievement of the
objectives of the system, function or process. However, either their impact would be
less than significant or they are unlikely to occur.”

There is clear indication of improvement in data quality procedures adopted
since the beginning of this financial year compared to what was in place last
year.

The report has not yet been finalised but the main issues uncovered have
been weaknesses in supporting documentation/audit trail. It was found, in
some cases, that a complete audit trail was not available to back up reported
results. In a small number of cases supporting documentation did not agree
with reported results.

Actions

Management responses to detailed audit findings will be submitted to address
specific data quality weaknesses. These shall be documented in refreshed
data collection/reporting procedures.

Audit report will be the subject of data quality workshop once the report is
finalised. Particular emphasis will be placed on ensuring that reported results
are backed up with formal documentation, spot checks to ensure that
documentation marries up with results and the importance of ensuring audit
trail is available.
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